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☐ Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
 

☐ Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
 

☐ Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
   



Item 7.01. Regulation FD Disclosure

The information in this Item 7.01 is being furnished and shall not be deemed “filed” for the purpose of Section 18 of the Securities Exchange Act of 1934, as
amended, or otherwise subject to the liabilities of that section. The information in this Item 7.01 shall not be incorporated by reference into any registration
statement or other document pursuant to the Securities Act of 1933, as amended.

On November 15, 2011 members of senior management of WESCO International, Inc. (the “Company”) delivered a presentation at the Citi Equity Conference.
The presentation included written communication comprised of slides and is accessible on the Company’s website via webcast. The slides from the presentation
are attached hereto as Exhibit 99.1 and are being furnished in accordance with Regulation FD of the Securities and Exchange Commission.
 
Item 9.01. Financial Statements and Exhibits.
 

 (d) Exhibits
 

Exhibit 99.1   Slide presentation for investors.
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 Exhibit 99.1Citi 2011 Small/Mid-Cap ConferenceWESCOJohn EngelChairman, President and Chief Executive OfficerNovember 2011



 Safe Harbor StatementNote: All statements made herein that are not historical facts should be considered as“forward-looking statements” within the meaning of the Private Securities Litigation Act of 1995. Such statements involve known and unknown risks, uncertainties and other factors that may cause actual resultsto differ materially. Such risks, uncertainties and other factors include, but are not limited to, debt level, changes in general economic conditions, fluctuations in interest rates, increases in raw materials and laborcosts, levels of competition and other factors described in detail in Form 10-K for WESCO International, Inc. for the year ended December 31, 2010 and any subsequent filings with the Securities & ExchangeCommission. Any numerical or other representations in this presentation donot represent guidance by management and should not be construed as such.2  November 2011



 WESCO ProfileVisionGlobal Leader ofSupply Chain Solutionsthat consistently deliversSuperior Customer Valueand Shareholder Returns

Known for the best customer serviceFortune 500 Company (NYSE: WCC) and the best peopleHeadquartered in Pittsburgh, PAApproximately 7,000 employees CustomerValue PropositionOver 400 locations in 16 countriesProviding customers theA leading provider of electrical, industrial, and communicationsproducts and supply chainMRO and OEM products, construction materials and advancedservices they need forsupply chain management and logistics services• MROServing over 100,000 customers• OEMPartnering with 17,000 suppliers• Capital ProjectsOver 1,000,000 different products shipped annuallyInternational operations and global sourcing capabilities …an industry leader3  November 2011



 WESCO Growth StrategyWESCO Growth Strategy launched in Fall of 2009• CEO succession plan• Established eight growth engines• Initiated One WESCO• Increased investments• Greater transparency• Developed leaders and organization• Focused execution2010 and 2011 September YTD results have been excellent• Positive business momentum• Gaining market share• Investments delivering results• Four acquisitions closed• Strong earnings growth• Shareholder value creation…execution is producing strong results4  November 2011



 2010 and September 2011 YTD Results25%18% 21% 19%15%9%-3%4.1%3.3%5.6%  5.8%4.6%  4.5% 4.5%Total Q1 „10 Q2 „10 Q3 „10 Q4 „10 Q1 „11 Q2 „11 Q3 „11backlog versus -2% +9% +15% +20% +26% +26% +19%prior year$1.00  $1.11$0.60  $0.74 $0.72 $0.74$0.44Q1 „10 Q2 „10 Q3 „10 Q4 „10 Q1 „11 Q2 „11 Q3 „115  
[GRAPHIC APPEARS HERE]Versus Prior Q1 „10 Q2 „10 Q3 „10 Q4 „10 Q1 „11 Q2 „11 Q3 „11Year (basis(40) Flat 60 75 120 150 120points)3rd Quarter 2011 ResultsSales $1.58 Billion+19% (+11% organic)EBIT 5.8%+120 bptsEPS $1.11+50%November 2011



 WESCO PortfolioPortfolio expanded and strengthened over last 17 years…Captive Distributor (1922-1994)175 branches in U.S. and Canada withover 80% non-residential constructionmarket exposure andlimited supply relationships other than WestinghouseOver $1B in annual communications products with the addition of TVC versus less than $100M five years agoMarkets & CustomersConstruction Utility• Non-Residential • Investor OwnedElectrical • Public PowerData Communications • Utility Contractors• Program Management11%Industrial CIG• Global Accounts • Commercial• Integrated Supply • Institutional• MRO & OEM • Government• Industrial CapexProducts & ServicesWire, Cable & Distribution EquipmentConduitLighting &Data & ControlsBroadbandCommunications Controls &MotorsGeneral Supplies…by diversifying markets, customer base, product lines, and suppliers6  November 2011



 WESCO End Market MomentumSales vs. Prior Year 43%25.0% Industrial22.3% 21.6%• Global Accounts• Integrated Supply20.0% 18.4% • MRO & OEM• Industrial Capex15.0% 14.8%10.0%FY 2010 Q1 2011 Q2 2011 Q3 201111%[GRAPHIC APPEARS HERE] Sales vs. Prior YearSales vs. Prior Year 35%25.0% 21.2%Construction20.0% • Non-ResidentialElectrical15.0% 12.7% DataCommunications10.9%• Program10.0% Management6.9%5.0%0.0%FY 2010 Q1 2011 Q2 2011 Q3 2011[GRAPHIC APPEARS HERE]11%Sales vs. Prior Year15.0% 13.2%10.0% 6.1%5.0%0.0%(5.0%)(10.0%)(4.6%)(15.0%)(20.0%)(14.6%)(25.0%)FY 2010 Q1 2011 Q2 2011 Q3 2011UtilityInvestor OwnedPublic PowerUtility Contractors20.0% 17.7% CIG• Commercial• Institutional15.0% • Government11.6%10.0% 7.5%5.0%  3.4%0.0%FY 2010 Q1 2011 Q2 2011 Q3 20117  
Note: Core (excluding M&A) sales growth rates as reported in Supplemental Financial presentationsNovember 2011



 Market Opportunity$500B+Source: Modern Distribution Management, June 2010Thousands of electrical and industrial product manufacturersOver 10,000 electrical and industrial distributorsTop five distributors have an estimated25% share of electrical distribution industry in U.S.Over 75% of electrical products get to market through distributionContinuing industry consolidationSUPPLIERS CUSTOMERS• Sales • Procurement• Marketing • Warehousing• Delivery • Logistics• Service ManagementMarket Trends Benefit WESCOIncreased scaleGlobal sourcingOutsourcingEnhanced interdependenceFinancial strength and liquidity…large, fragmented market with trends favorable to WESCO8  November 2011



 Growth EnginesI Expand1  Geographies2  Customers3  Focus MarketsII EnrichBUSINESS MODELSGlobal Accounts &Integrated SupplyGlobal AccountsProvides comprehensive supply chain solutions to Fortune 1000 and otherEND MARKETS PRODUCT CATEGORIES[GRAPHIC APPEARS HERE]Construction Communications& SecurityGovernment4  Productsand Services5  New MarketsIII Drive6  M&A Agendamulti-site companies for their MRO, OEM, and capital expenditure needsIntegrated SupplyProvides turnkey outsourcing solutions for MRO and OEM procurement and other supply chain needsUtilityLighting &SustainabilityCAPABILITIES[GRAPHIC APPEARS HERE]International M&A Agenda…improve our position in core markets while expanding through acquisitions9 November 2011



 Sales Capability and Capacity Expansion3,200 sales and sales management personnel, an increase of 9% over the last yearHighly productive sales forceCapacity expansion to support above market organic sales growth:Productivity 4 to 6%Personnel additions 4%+College recruitment programSales training and developmentCustomer Relationship Management software implementation10New and Acquired2009 2010 2011EIndustrial / Construction / Utility 4 10 17Data and Broadband Communications 7 36 4Total 11 46 21Greenfield openings and acquired company locations strengthen our positionExpansion will continue and is expected to add to market share capture going forward…drives profitable growthNovember 2011



 Acquisition StrategyAcquisition strategy is focused on:Expanding product and service portfolioTargeting core and new marketsStrengthening geographic positionImproving overall financial metrics11Highly fragmented industry with many profitable nichesAcquisition engine restarted in mid 2010Acquisition target pipeline at record level Dedicated WESCO resources in-placeWe are building on our track record of36 acquisitions, which added over $2B in revenues from 1995 through September 2011…adds capabilities, revenues, and profitsNovember 2011



 One WESCO Product and Services PortfolioAutomation and ControlBroadband CommunicationsData CommunicationsElectrical• Electromechanical• Electronics• Industrial MRO andConsumables• Lighting• Network and PhysicalSecurity• OEM• Solar• Utility• Wind• Wire and Cable…comprehensive supply chain solutions for our customers12  November 2011[GRAPHIC APPEARS HERE]



 Business Priorities and Financial ObjectivesTake shareExpand marginsStrengthen portfolioBuild high performance cultureGrow faster than the market and strengthen business through acquisitionsMaintain industry leading cost structureExpand operating profit and marginsGenerate strong operating cash flow through the cycleProvide superior investor returnsTargeting 20-25% annual net income growthTODAY TOMORROWMarket-Focused One WESCOBranchesNational Accounts Global AccountsLEAN and CompleteIntegrated Supply Supply ChainNorth American GlobalCentricFortune 500 company with market leadership positions,a balanced portfolio of businesses, and an operational excellence culture…focused on shareholder value creation13  November 2011



 WESCO EvolutionCurrent VisionCustomers and Markets “Expanding Blue Chip Customer Base” “Supply Chain Solutions Company”• End Markets Industrial, Construction, Utility, CIG Vertical market expansion• Industry Leadership North America Undisputed #1 market positions• Geographic Footprint ot mrcnBs ihItlepnin Improved global mix• Customer Satisfaction Improving Customer loyaltyProduct and Service Portfolio• Product and Service Categories Electrical plus industrial, some services New product and service categories• Supplier Relationships Strong partnerships Supply chain partner of choiceLEAN: Continuous Improvement Maturing and expanding Self-initiated in all locations and groupsTalent and Culture Strong and deep team nutylae n “mlyro hie”Extra-effort employees One WESCO teamMarketing, Sales & Service Competitive advantage Competitive differentiatorIT and e-Business Significantly enhanced Competitive differentiatorAcquisitions 3 acquisitions in last 12 months Faster pace and larger sizesValue Creation 2011 Expectations• Sales $6B+ Stretch Goal: double-digit sales growth• EBIT % 5.2%+ Back to 6%, then to 8.0%+• Free Cash Flow Approximately 70% to 80% of net income ~ 90% net income through economic cycle• EPS $3.65+ Commensurate with net income growth• Cost Structure Low cost leadership Maintain low cost leadership• Capital Structure ~2.5x leverage 2.0 to 3.5x leverage[GRAPHIC APPEARS HERE] [GRAPHIC APPEARS HERE]…strong company, excellent value creation opportunity14  November 2011



 Invest in WESCOIndustry leader with low risk business profileProven business model and well positioned in large, fragmented marketsOrganic sales growth faster than the marketOperational excellence culture founded on LEANExcellent margin expansion results and future potentialProven acquirer in a consolidating industryStrong free cash flow generation through economic cycle…strong company, excellent value creation opportunity15  November 2011



 16  November 2011


